Student 1,
[bookmark: _GoBack]I firmly support your findings regarding the importance of incentives to the employees, as it serves as a motivating factor in the workplace. Generally, incentive plans are formalized approaches that offer recognition and reward to employees for meeting pre-established goals or objectives. Incentive programs are aimed at motivating employees to push and challenge themselves to attain higher levels of productivity. In return, this translates to increased earnings for the company involved. In a broader perspective, incentives are said to influence organizational change since it serves as the main link between people and change. Usually, successful capacity development initiatives are entirely dependent on having the right motives in place; since positive and progressive change can only be sustained where enhanced performance is empowered and rewarded. Some of the motivating factors include promotions, bonuses, salaries, and other financial welfares. Focusing on other incentive factors other than monetary ones is important. To develop effective incentive structure, high level of creativity, proper targeting, and sequencing, and linking incentives and appropriate human resource management is necessary to avoid failure of the program. Ultimately, incentive programs are not only executed to inspire employees but also to improve customer satisfaction and to enhance the company's reputation as well.
Student 2,
I agree with your opinion that change is giving up something since it is an inevitable part of life. How organizations respond to change determines their success in the competitive market. Usually, change is considered an essential part of business life as it allows a business to adapt to its environment as well as improving its market position. In addition to your findings, the general significance of change management is that it tends to boost productivity and service in all units in a company. While the change may be important and inevitable, many people will always be cautious about taking on something new and abandon what they have been familiar with for a long time. This is because it creates fear, loss of confidence, and uncertainty thus leading to low productivity and performance. On the other hand, organizational change entails the process of changing an organization's strategies, procedures, technologies, processes, and culture. I admit that most organizations today are in a constant state of change as they respond to the fast-moving external business environment, local and global economies, and technological advancement. Change normally creates growth opportunities and allows employees to learn new skills while exploring new opportunities, thus, enabling them to exercise their creativity in a manner that benefits an organization as a whole.
